PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Whereas, Board Resolution No. 2010 — 125 approved the PSMBF| Procurement/
Services Outsourcing System;

Whereas, Board Resolution No. 2021-11, as well as Board Resolution Nos. 2022-03
and 2023-89, approved amendments to the Procurement Policy to ensure that all
procurement activities of PSMBFI| are guided by the principles of transparency, efficiency,
and accountability;

Whereas, further discussions were conducted to amend the present Procurement
Policy to ensure its continued effectiveness by streamlining processes to be more
economical and time-efficient, without compromising accountability and integrity;

Whereas, during the Governance Committee meeting on September 23, 2025,
Management proposed revisions to the Procurement Policy, benchmarking against R.A.
9184, R.A. 12009, and prevailing private sector practices;

Whereas, Management also presented clarifications on the respective roles of the
procurement committees to ensure consistency and accountability as follows:

Method of Procurement Threshold Approval of Request Documents Required Evaluator and Head of Procuring Entity
Recommending for (HoPE)
| Approval of Purchase
Competitive Bidding (Default) | Php!,000,000 and above | Coordinator -» Supervisor -» |« Approved TOR | BACI * HoPE: President
| Department Manager —» | = Board Resolution * Forinfo: Board of
concerned Vice President -» |+ Fund Source: CAPEX /OPEX Trustees
| President + Approved Request Form
|
Small Value Procurement Below Php1,000.000 Coordinator -» Supervisor -» | *  Scope of Work/ Technical BAC2 President
| Department Manager —» Specification
| concerned Vice President |+ Fund Source (CAPEX/ OPEX) |
* Approved Request Form
Limited Source Bidding/ | No definite amount Coordinator -» Supervisor -» | For BACE:
Selective Bidding Department Manager -» * Approved TOR BACH * President
concerned Vice President * Board Resolution * Board of Trustees (for
* Fund source: CAPEX/ OPEX | infa)
v Approved Request Form
For BACZ:
+ Scope of Work/ Technical BAC2 * President
Specification
* Fund Source: (CAPEX/OPEX) |
« Approved Request Form
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PEMBFI

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Mathod of | Threshold | Approval of Request | Documents Raquired Evaluator and Head of Procuring Entity
Procurement | Recommending for {HoPE)
Approval of Purchase
Repeat Order Not exceed 50 Coordinator -» Supervisor | For BACT:
percent (50%) of -» Department Manager —» | * TOR BACI * President
the quantity of ltem | concerned Vice President | * Board Resolution of the previous project * Board of Trustees (for Info)
| of the criginal * Fund Seurce (CAPEX /OPEX)
| contract +  Appreved Request Form
+ Signed Purchase Order for the previous BAC2 * President
| project
| | For BACZ:
| |+ Scope of Work/ Technical Specification
| * Fund Source (CAPEX/OPEX)
* Approved Request Form
* Signed Purchase Order for the previous
| project
Negotiated | No definite amount | Coordinator —» Supervisor | BAC 1
Procurement | -+ Department Manager -» * TOR BACI * President
concerned Vice President |+ Board Resolution * Boerd of Trustees (for info}
| * Fund Seurce (CAPEX /OPDX)
| i * Juslification from the concerned project
| owner BAC 2 + President
| + Boardof Trustees
| | BACZ:
| | * Scope of Work
| * Fund Source. (CAPEX/OPEX)
» Justification from the concerned project
| owner
Mathed of Threshold | Approval of Request Documents Required Evaluator and Head of Procuring Entity |
Procurement Recommending for Approval (HePE) |
of Purchase ! |
Direct Contracting/ | No defirite amount Coordinstor -» Supervisor -»  BACE | l
Single Source Department Manager —» * TOR BAC1 |+ Boardof Trustees |
Procurement concerned Vice President * Board Resolution |
* Fund Source: {CAPEX / 0PEX) |
+ Justification from the concerned project BAC 2 « President |
owner
* Approved Request Form
| BACY:
* Scope of Work
* Fund Source: {CAPEX / 0PEX)
= Justification from the concerned project
owner
| |+ Approved Request Form | |
Emergency Below Php 500,000.00 Coordinator -» Supervisor -»  *  Fund Source: (CAPEX / OPEX) BAC 2 Admin Manager
Purchass Department Manager —» * Approved Request Form
concerned Vice President | o | -
Below Php 200.000.00 Coordinator -» Supervisor -+ +  Fund Source: (CAPEX / 0PEX) Bac2 Vice President for Corporale
Department Manager —» * Approved Request Form Services |
| eoncerned Vice President
Below Php 30.000.00 ' Coordinator —» Supervisor —»  + Fund Source: (CAPEX / OPEX) BAC?2 President
| Depariment Manager —» * Approved Request Form
| concerned Vice President
Shopping Precess | Selow Php 30,000.00 Coordinator -» Supervisor -»  +  Fund Source: (CAPEX /OPEX) BAC 2 VP for Corporate Services
Department Manager —» + Approved Request Form
concerned Yice President l

Whereas, the proposed amendment to the Procurement Policy aims to improve
efficiency, accountability, and alignment with good governance principles as follows;

Provision / PSMBFI Procurement Palicy Propesed Revisions
Item
SECTION Vill. 1. Minor procurements - refer to purchase of items, 1. Minor procurements - refer to purchase of items,
A1-2 regardless of type, that amount no more than regardless of type. that amount no more than
f~500.000-00 . Excluding approved emergency £1,000,000.00. Excluding approved emergency

purchases, minor procurements fall within the purchases, minor procurements fall within the
processing and recommendatory limits of the BAC processing and recommendatory limits of the BAC
2. and the approval authority of the President. 2, and the approval authority of the President.

2. Major procurements - refer to procurement of 2. Major procurements - refer to precurement of items,
items, regardiess of type, that exceed P500,000:00 regardless of type, that exceed #1,000,000.00 in total
in total cost. Such procurements fall within the cosl. Such procurements fall within the processing
processing and recommendatory limits of the BAC 1, and recommendatory limits of the BAC 1, and the
and the approval authority of the President followed approval authority of the President followed by BOT.
by BOT.
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PEMBFI

SECTION VIIL C.2E

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF

Provision /
Item

PSMBFI

PSMBFI Procurement Policy

Proposed Revisions

SECTION Viil. Repeal Order - a method of procurement that involves a dlrect‘l!eput Order - a method of procurement that involves a direct

cac

Provision { It

Provision /
Item

purchase of goods from the previous winning bidder or any
previously accredited vendor, whenever (here is a need fo
replenish goods, or when supply reaches the re-ordering point,
procured under a contract previously awarded either through
compelitive bidding, subject to post-qualification process or minor
procurement classification. This may be resorted to provided that
ALL of the following conditions are present:

1) The unit price must be equal to or lower than that provided in

the original contract; 1)

purchase of goods from the previous winning bidder or any
previously accredited vendor, whenever there is a need to
replenish goods, or when supply reaches the re-ordering
point, procured under a contract previously awarded either
through competitive bidding, subject to post-gualification
process or minor procurement classification. This may be
resorted to provided that ALL of the following conditions are
present:

The unil price must be equal to or lower than that provided in
the original contracl;

2) The repeat order does not result in or is not a result of splitting

of requisitions or purchase orders; 2) The repeat order does not resull in or is nol a resull of
3) Except in justifiable circumstances, the repeat order shall be Splitting of requistilons or purchase erdars;

avalled of only within six () months from the date of the Netice 3) Except in justifiable circumstances, the repeat order shall be

to Proceed arising from the original contract; avalled of only within six (6) months from the date of the
4) The repeat order shall not exceed 50 percent (50%) of the Plechased Order.

quantity of item of the original contract. 4)

The repeat order shall not exceed 50 percent (50%) of the

em PSMBFI Procurement Policy

where an immediate purchasing decision Is necessary to
prevent a serious delay, which delay could reasonably result
to damage to property, or suspension of the provision of an
essenlial operalional service, or even danger lo life. The
funding for such procurement is usually sourced from
realigned budget so as not to hamper the operations of a unit
and/or any department in the company involving amounts not
exceeding #200,000.00. This method shall not be required to
undergo the bac2 process and may be resorted to only with

the assurance that the emergency purchase does not result
In, or is not a result ef, splitting of requisitions or purchase

orders, Approval of emergency purchases shall be subject to
the provisions in item VILE of this policy.

PSMBFI1 Procurement Policy

SECTION VIl C.2F  Shopping Process - refers to procurement of ordinary or

PSMBFI Building

regular office supplies and personal equipment, or other
items as a result of a conlingency requiring immediate
purchase, involving an amount not exceeding P30,000.00,
This method shall not be required to undergo the BAC2
process and may be resorled lo only with the assurance that
the needed purchase does not result in, or is nol a resull of,
splitting of requisitions or purchase orders. Funding shall be
taken from the pelly cash fund specifically for shopping, or
via reimbursement, if initially approved by concerned VP.
Approval of reimbursements for such purchases shall be
within the capacity of the VP corporate services.

No. 318-320 Santolan Road, cor. 1%t and 2" West Streets
San Juan City, Metro Manila

Emergency Procuremen! -refers to procurement of noods-

quantity of item of the original contract.

Proposed Revisions

Emergency Procurement -refers to procurement of goods where an
immediate purchasing decision is necessary lo prevent a serious
delay, which delay could reasonably result to damage to property, or
suspension of the provision of an essential operational service, or
even danger to life,

The request form should be signed and endorsed by the Depariment
Head of the requesling departmentifoffice and should be
recommended and request approved by the concerned YP. The form
shall be submitted to the procurement team and shall determine
whether the request qualifies for an emergency procurement and
endorse to the concerned level of approving authority.

The funding for such procurement may be sourced from realigned
budget so as not to hamper the operalions of a unit andfor any
department in the company Involving amounts not exceeding
#500,000.00. This method shall not be required to undergo the minor
procurement process and may be resorted to only with the assurance
that the emergency purchase does not resull in, or is nol a resuit of,
splitting of requisitions or purchase orders, Approval of emergency
purchases shall be subject to the provisions in item VILB of this
policy.

Proposed Revisions

Shopping Process - refers to procurement of ordinary or regular office

pplies, personal equipment, and app d CAPEX items or other
items as a resull of a contingency requiring immediate purchase,
invalving a total not ding P50,000.00 per requisition form,
regardless of whelher the reques! covers multiple items or categories,
1o ensure compliance with the prohibition against splitting of contracts.
This melhod shall not be required to undergo the Small Value
Procurement process and should have an approved budget for the
purchase. Requesls should be recommended by the concerned

Departmeni Head and request approved by the concerned VP before
being forwarded to the Procurement Team; the procurement team shall
then determine if the request qualifies under the Shopping Process
method. Approval of purchase or processing of purchase shall follow
the levels of approving authority.

[ -
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PSMBFI

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Provision / PSMBFI Procurement Policy Proposed Revisions
Item
SECTION ViIl. SECTION VIl C.1.b SECTION VIII. C.2.g
c1.B

b. Informal bidding - a procurement method whereby
purchases will be made by the purchasing department by
simply using the master list of accredited vendors, simply
by conducting canvassing and requests either with an
accredited vendor with open PO account or by to one
without.

b. Small Value Procuremen! - a procurement melhod whereby
purchases shall be facilitated by the Administration Department,
which also serves as the BAC Secretariat, through canvassing and
requesls from accredited vendors, Requesis may be made either to
an accredited vendor with an open PO account or to one without.

This applies to the procurement of readily available off-the-shelfl
goods or ordinary/regular office supplies and equipment from
accredited suppliers of known qualifications, invelving an amount
above $50,000.00 (based on the requisition form) but not exceeding
£1,000,000, subject to the following conditions:

1) The P50,000.00 threshold shall be based on the total amount
indicated in the requisition form, regardiless of whether the
request covers mulliple ilems or categories, to ensure
compliance wilh the prohibition against splitting of contracts.

This involves procurement of readily available off-the-shelf
goods or ordinary/regular office supplies and equipment
from accredited suppllers of known qualification inveolving
an amount not exceeding PS500.000.00 subject to the
following conditions:

1) The procurement does nol result in splitting of
conltracts; and

2) At least three (2-3) price quotations from the active
accredited suppliers shall be obtained as attachments 2)
it necessary.

The procurement shall not result in the splitting of contracts; and

3) At least two (2) to three (3) price quotations from active
accredited suppliers shall be obtained and alttached, If
necessary.

Provision / Item
APPENDIX B
(A&

PSMBFI Procuremaent Policy
APPENDIX B (1LA &)

Il. Bids and Awards Committee 2 (BAC 2)
A. Composhticn and Term of Office

L BAC 2 consists of five (3) members and is assisted by & secretary: 1 BAC 2

Chalrman : Vice President for Operations

Vice Chairman : Appcinted member of manager level

M A

Twe (2

atlon Department

s of g

Secrelary : Supervisor, G55

2. The appeinted members of manager level or capacity shall render 2. The

level

Proposed Revision
APPENDIX B (ILA.4)

Il. Bids and Awards Committee 2 (BAC 2)

A. Composition and Term of Office
of three (3) b

Vice President for Operations

and is

isted by & secretary:
Chairman
Vice Chairman : Appointed member of manager level

: Manager, atlon Department
Two (2) appointed members of manager level
Secrelary : Supervisor, GS5

s of ger level er cap shall render & term of two (2)

a term of two {2) years while the rest shall remain as permanent years whll! the rest shall remain as permanent m:mbru of the commities,

members of the committee.

3. In case of resignation, retirement, or other forms of separation frem employment

3. In case of resignation, retirement, or other lorms of separation with the company of any of the appeinted members, a replacement shall serve only lor
from employment with the company of any of the appointed the unexpired term,

members, a replacement shall serve only for the unexpired term.,

4. Any change in the composition ¢f BAC 2 shall require the
endersemond of the Presiden! for final approval of the Board of
in

4, Any modification to the membership of BAC 2 musi be:
- Endorsed by I1s current members

Trustees (BOT), g the rec for

the case of temporary mrmetn which shall transpire at two-year

intervats.

= by the BAC 2 Chairman
Finaily approved by the President

This shall include recor tor the of temporary
shall be undertaken al two-year Intervals,

5. which

Provision /ltem |

Proposed Revisions

| XL Imglamenting
Buidalines

A PRE-BID Phase

1. Requisition

& All requisitioning departments/offices/employees shall
formalize their reguests lor procurement of goods,
services, or infrastructure projects using the RF
{Attachment 3} with the corresponding TOR {Atlachment 4)
prior o endorsemant to the BAC Secretariat for
procassing.

b. Additional suppeortng documents shall be reguired
depending on the circumsiances surrounding the request

1) For programmed/budgeted items - Requisitioner to
submit RF and TOR

2} For unpragrammaed/unbudgeted items - Reguisitionsr
to submit RF and :
.M

/BOT-3p Mboard "
(based en

epproval authority) on requested iftem and budget
sllocatien; AND

+ Management/BOT-aparaved TOR (based on approval
sutharity!

3) For procurement raquiring budget realipnment/s -
Reguisitianer to submit RF and :
. M appraved fbasrd resolution
(based on agproval suthority) on requested item and
budget realignment with tatal budget ailocation; AND
+ Management/BOT-aparoved TOR (based on approval
authority)

. The basis for procurement shall be clearly established, primarily through Management or BOT-approved

€ Only upon compllance with the above requirements may the BAC Secretarial accept the RF and commence with
the procurement process under the applicable method of procurement as prascribed in the Procurement Policy.

PRE-BID Phase

Reguisition,

All reguisitioning departmenis, offices, or employees shall formalize their requests for procurement of goods,
services, or infrastruclure projects using the prescribed Reguest Ferm (RF) (Attachment 3) with the
carresponding Terms of Reference (TOR) (Attachment 4). The RF must be signed by the Coordinator as
“Prepared by,” then reviewed by the Supervisor, recommended by the Department or Office Head, and finally
endorsed by the concerned Vice Presidest prior to submission to the BAC Secretsriat The BAC evaluates the
request and detarmines the sppropriats method of procurement 1o be applied. The chosen method, along with
the correspending level of appreoval, shall then be endorsed for apgraval by the concerned Vice President.

budgets {(e.p. CAPEX or OPEX). Supporting docurma'; will vary depending on the nature of tha request:
1) For progr /o items - the Reg: shail submit the apgroved RF and TOR, referencing
the asproved CAPEX/OPEX budgst line item.

2) For unprog! items - the shall submit the RF togathar with:
= Management or BDT-lwranu memo/board ruuh.l:un (based on epproval suthority] suthorizing the
procurement and budge! allocation; and
“Maragement/BOT-approved TOR (based on approvel sutherity).

3) For arn:unmnnl uqunrm; budget rnlugnm-n! - the Reguisitioner shall sebmit the RF together with:

. Mai Bp resolution (based on approval suthsrity) authorizing the budget
realignment and total allocation; and

+  Managemenl/BOT-agproved TOR (hased on approval authority).

Piease refer to the levels of authority provided under Section VIl Afl-2) Submission must be complete and

in 100% compliance with the above requirements.

PSMBFI Building
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PEMBFI

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Name of Requestor - o Dato o
Vil. APPROVING AUTHORITY AND VOUCHER SIGNATORIES FOR PROCUREMENT roskion) Deet.
Inorder to ensure efficient and P g of purch approval
autharity and voucher for pr ™ 23 follows: Goods[ ] Services [_] Infrastructure []
A. For regular purchases 1 Project Schodule (T | -
Rem Description Quantity . Suartand End Dbt [ Estimated Cost
1. Approving Authority - ¥ e 1 =
[ Approving Authority | Level of Authority ! |
Board of Trustees | Over $500,000.00 | - | B
President P500.000.00 and below
2. Voucher Signatories N Total ) ) |
. Approved Terms of {TOR) of o Morn o be procyrd_should be plisched fo Wiy form
Authorired Signatories | Level of Authority
| President | Any amount - Funding Approving AUTROrY (= te bied ies by G55 tovyp)
| VP for Finance | $500,000.00 ard below Accourt Expensa ltem [J Estmwnated cost = not more than ©10.000.00
VP for Operations M"’""?:”mm"d Atoted Budget - ] Estronsted cost = rot more then P100.000 60
| VP for Corporate Services | P200,000.00 and below L Wl eyt - (2] Somraci ot b o ey 208,80 00
Budge! Balarce [[] Exteratoc cost i more than 560,000 00
Requasied by Approved by
Provision / lom PSMBF] Procuremant Policy  Propased Revisions -
X Implementing B. Infarmal Bidding (BAC 2) Small Value Procurement
Praocedures B
1. The BAC Secretariat recelves RF from requisitioning 1. Preparation and Endorsement of Request Ferm (RF): The process begins with the preperalion
department/office/emplcyee and checks completeness of | of a Request Form (RF) by the requesling office or departmenl, which shall be signed by the

required supperting documents.

2. The BAC Secretarial then undertakes canvassing fram

Coordinator as "Requested by,”, reviewed by supervisor then recommended by the
Department/Office Head, and finally endorsed by the concerned Vice President

| among sccradited Receipt The completed RF is then submitted to the BAC Secretariat. who checks the
suppliers and solicits quotations. completeness of the required supporting documents.
1. Once price quoles are received, at least three (3) 1 Delormination of Procurement Method: The BAC evaluales the request and identifies the
suppliers for every transaction, the BAC Secretariot sppropriste method of procurement to be used The chosen method, along with the
summarizes these into an abstract of canvass or canvass | corresponding level of approval, shell then be endorsed for approval by the concerned Vice
sheet and proceeds to evaluste said prices 1o identify the President
| winning bid which is the lowest offering.
LS Eanmlbﬂ ol Suppliers: Crce the method s determined. the BAC Secretariat undertakes
| & The BAC Secrelarist routss the ahetract for review and among suppliers and sclicits quotations. ensuring that at least
| notation of BAC 2 three (3} wﬂall:m are obtsined fnr every transaction
members.
8. Evaluation of Quotations: Upon submission of complete requirements, the BAC Secretariat
| 3. Once everything s in order, BAC 2 endorses the canvass shall prepare and e the quotations into an Abstract of Canvass or canvass sheet,
| sheet for approval of the President. which will serve 2s the basis for evaluating the submitled prices eand determining the lowest
calculated offer
| & Review and Recommendation: The Abstract is routed to the BAC 2 members for review and
recommendation
| 7. Endorsemeni for Approvak Once everything is in order, BAC 2 endorses the canvass sheet to

| the President for appraval

Provision/ | PSMBFI Procurement PT:II:y Proposed Rovishﬁs

Item
| Attachment 4: - I =
TERMS OF v
REFERENCE THRM OF REFERENCE (TOR) %0 B0 FOR S5P91Y DELIERT T T PP L. S A

FORM

e st
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PEMEFI

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Provision PSMBFI Procurement Policy Proposed Revisions
[ltem )
SECTION For Emergency purchases For Emergency purchases
Vi. B
Approving Authority  Authorized Signatories = Level of Authority Approving Authorized Level of Authority
. 1 | | Authority signatories | _
VP tor Corporate VP for Corporate # 200,000.00 and Presiden! and CEQ | Office of the # 500,000 and
Services Services below President below
| — VP for Corporate | VP for Corporate | # 200,000.00 and
Manager, Admin | #30,000.00 and Services Services below
Adiniuistation Depl . Manager, Admin Manager |  30,000.00 and
1 ] Administration | below
Dept. |
'

TERMS OF REFERENCE (TOR) AND BID FOR SUPPLY, DELIVERY
4. Peclormance Bond OoF

5. Prior 19 sgning of Coact. the winmag bidder shall. 25 a memsure of 1, PRJECTS

guaanive for the fathlul performance of, and complarce with, his
obligations under the contract prepared in accordance with the bidding |
doturnents, be reguired 10 post a perk ¥ such farm.

a1 specified in the TOR. Performance bosd will be appied eacest for the |
folowing

|2 ouanTiTy

PHEMEFI Duikdng 118300 fiantosan Rasd cor 19 & 27 West
1 i Gty

3. LOCATION g

A SPECIFICATIONS |
SCOPE OF WORK

* Consumable iterws for invertory
* T Equpment & Offce lunture & fistures
*  Corporate/Markrting greaways

24

A Mo depoud ft payTert seven (7| worseng days aher
A b

Ssnree of VAT arvd agabe

5 TERMS OF PAYMENT

|e. verms or Delivery shoull b made dumg ofis hows (800am 16
|7 COMPLETIONDELIVERY | 1 Cop . Moy 30 F oty

| 7. CRITERIA FOR
| ACCEPRTANCE

8 PERTFORMANCE BOND

y L

10 PENALTY CLAUSE

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

il

2 oot st Prces for rior

255 of e €
apac furan

*  Company Vehicles

* Company Uniform }

tre rerm arng Daance

Performance Bond will be set 32 15% of contract price

* SR riervs recommended by the C3A Committee

Retention Bond will e set 31 108 of comtract price.

Provision / ltem
X1 IMPLEMENTING
GUIDELINES-C.4.2

PSMBFI Building

PSMBFI Procurement Policy
4. Performance Bond

a. Prior to signing of contract, the winning bidder shall, as a
measure of guarantee for the faithful performance of, and
compliance with, his obligations under the contract prepared
in accordance with the bidding documents, be required to post
a performance bond in such form and ameunt as specified in
the TOR. Performance bond will be applied except for the
following:

+ Consumable items for inventory

- IT Equipment & Office furniture & fixtures

- Corporale/Marketing giveaways

- Company Vehicles

- Company Uniform

- CSR items recommended by the CSR Committee

Performance Bond will be set at 15% of contract price.

Retention Bond will be set at 10% of contract price.

No. 318-320 Santolan Road, cor. 1% and 2"! West Streets

San Juan City, Metro Manila

Tel. No. 726-1675; 726-8070 Tele fax No. 726-7250

Email: psmbfi@info.com.ph
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0 24 per aay of Soway Of Oty

ery of
AT eI 1D Wt P O PPRIF | 40 careml e contract

11 FREERIES

Proposed Revision
4. Performance Bond

a. Prior to signing of contract, the winning bidder shall, as a
measure of guarantee for the faithful performance of, and
compliance with, his obligations under the contract prepared in
accordance with the bidding documents, be required to post a
performance bond in such form and amount as specified in the
TOR. Performance bond will be applied except for the following:

» Consumable items for inventory

+ IT Equipment & Oftice furniture & fixtures

« Corporate/Marketing giveaways

» Company Vehicles

« Company Uniform

- CSR items recommended by the CSR Committee

Performance Bond will be sel at 15% of contract price for projects
below P20 million, and thirty percent (30%) of the contract price
for projects amounting to above #20 million.

Retention Bond will be set at 10% of contract price.

,(
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PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Provision PSMBFI Procurement Policy Proposed Revisions
/ttem
SECTION 1 Approving Authority L Approving Authority
Vil A. .
1-2 Approving Authority Level of Authority > Request for Procursmont and Project Proposats =~~~
| - Threshold | Retorences / Dotuments Regquired Approving Authorily / Thresheld
Soard of Trustees | Dver P300.000.00 | Programmud (aver 1+ Fund Source. Approves CAPEX / OPEX e 1
—l = 1.800,002 £0) |+ Project Managesvest Pan Baard of Trusless
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PSMBFI

PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Provision / om PSMBFI Procuremant Policy
Proposed Revision
APPENDIX B (LA4) 4. Any change in the composition of BAC 1 shall recuire the 4. Any change in the wmgummn of BAC | shail require the approval of the
approval uf the Board of Trustees (BOT). including the  Board of Trustees (BOT), r ndations for in the
recon for ent, in the case of temporary case of temporary members, wmch shall generally transpire at two-year
members, whlchshulllrun'plre at two-year Intervals. intervals. However, if there are no changes to the permanent positions
tchﬂmln. Vice Chllrman. Mmln M ager, BAC Secretariat) and only the
ing replaced or r P d, such
changes shall only roquin the President's approval.
Provision [ tem PSMBFI Procurement Policy Proposed Revision
'SECTION XI. SECTION XI. C. 3 ‘
c.3 3. Awarding of Contract 3. Awarding of Contract

a. The BAC shall endorse its recommended proponent for 3 The BAC shall endorse its recommended proponent for approval of the
approval of the President within fifteen (I5) calendar President within fifteen (15) calendar days. and for approval of the
days, or for approval of the Bard of Trustees not later Board of Trustees not later than the nearest upcoming Board meeting.

than the nearest upcaming Board mesling. b. Once approved, the Nolice of Award (Altachment %) shall be signed by,
Once approved, the Notice of Award (Altachment 9) shalt| the President, being the Head of the Procuring Enlity, and shall be
be Issued Immediately to the winning bidder, not later| issued immediately to the winning bidder, not later than five (5)
than five (5) calendar days from date of approval. The  ¢alendar days from the dale of approval. The Nolice of Award should
Notice of Award should reiterate the turn-around time reiferate the turn-around time for the bidder to engage in a contract
for the bidder to engage in a contract with PSMBFI, with PSMBFI.

e

n

Within ten (10) calendar days from receipt of Notice of €. WIithin ten (10) calendar days from receipt of Notice of Award, the
Award, the winning bidder should be able to formally| winning bidder should be able to formally enter into a centract with the
enler into a contract with the company, otherwise, the company, otherwise, the bid security, if applicable, shall be forfeited
bid security, if applicable, shall be forfeited pursuant to,  Pursuant to the stipulation in Iltem X1.B.3 of this policy.

the stipulation in item X1.B.3 of this policy. d. Following the issuance of the Notice of Award, the details of the
awarded contract (e.g. winning bidder, contract amount, and
description of goods/services) shall be posted on the PSMBFI's official
website. The posting should be done immediately after awarding to
_ensure transparency and public access to procurement results.
Provision /ltem PSMBF] Procuremant Policy Proposed Revision
X1 IMPLEMENTING X IMPLEMENTING GUIDELINES-C.5 XL IMPLEMENTING GUIDELINES-C.5
GUIDELINES-C.S |y \stice to Proceed 5. Notice io Proceed

The company shall therealter issue the Nolice to The company shall thereafter issue the Nolice to Proceed (Attachment 10) to
Proceed (Attachmenti0) to the winning bidder not  the winning bidder not later than seven (7) calendar days after the signing
later than seven (7) calendar days after the signing  and approval of the contract. The Nelice to Proceed shall be recommended
and approval of conlract. by the BAC | Chairman and shall be approved and signed by the Presidenl.

After the issuance of lhe Notice to Proceed and Purchased Order to the
winning bidder, the Administration Department, being the BAC Secretariat,
shall turn over the project fo the Project Owner for implementation or for
any subsequent post-award activities after providing a qualified bidder.

The respeonsibility of the Administration Department shall conclude upon the
formal turnover of the project to the Project Owner. Thereafter, all
subsequenl post-award activities—including project implementation and|
management, payment processing, contract administration and monitoring.
warranty and defects liability, and final acceptance and contract close-out—|
shall be under the full responsibility of the Project Owner.

Provision / ltam PSMBF1 Procurement Policy Proposed Revision
XL Implementing 2. Pre-Procurement Conference -Recommmded disconlinwing,
Guldelines A2, e pre-procurement conference shall be undertaken by the BAC | within seven (7} calendar days fram receipt of the RF with 75 step in the bidding

t prmd.m- This  amendment

complete and correct supporting documents. S e Myaariied

b, it shall serve as the venue to discuss all aspects of every procurement with a cost exceeding P500,000.00, which include the repeal or madify adl other
technical spacifications and other information contained in the TOR, the bidding decuments, budget allacation and avaitability, and provisions of the policy ifval are
other information pertinent to said procurement. inconsistent herewith

€. The BAC Secretariat shall ensure to bave ready the set of bidding documents to form part of items to be discussed and linalized
during the pre-procurement conference and subsequently made avatlable to prospective bidders (via email, pick up of physical
documents. or website download) immediately efter the posting of the invitation to bid unlil a prescribed deadline. Bidding
documents should include.

1} TOR and intended project duration/timeline;

2) Date, time and place for the pre-bid conference and the date of submission and opening of bids, if already determined,

3) Vender Accreditation Application Form, with list of requirements and Instructions {lor Interested proponents who are NOT YET
accredited by PSMBFI);

&) List of requirements for pre-gualification (Attachment 3), including special instructions for supplemental requirements; and
3) Infarmaticn about the contract/project, including bid security, performance bond, pest-qualification, warranties, etc
d. The pre-procurement conference shall be parm:ipued in by menmers of the BAC 1 and the Secretariat, identified resource persons,

the requesting entity/ department or its or technical experts. and the BAC-TWG, il necessary.

e. The expected output from this activity is a finalized set of i ion about the pr necessary in the publication of the
invitation to bid (Attachment 6}.
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PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

Pravisien [ ltem P5MBFI Procurement Policy Proposed Revision

XL Impl ing | Bid Evaluation for the Procurement of Services -Recommended  discontinuing
Guidelines B. &. this step in the bidding
D (Evaluation 1) Bids for services shall be evalusted using an evaluation matrix (Appendix E) purposely designed using factors or procedure.  Ths  amendment
Matrix) criteria that are deemed relevant and critical to the nature of the service being procured. shall  likewise  supersede,

repeal, or modify ail other
2} Said matrix shall be crafted by the BAC prior to the actual opening of bids and shall he communicated to pre- E,-:'w_r,‘;gﬂ“g g,'m_-;gii.-? h‘:;r 45-.-

qualified bidders upon submission of bids. incansistent herewitly
3) Each factor/criterion is assigned points/percentages against which the bids and their components shall be rated. The

big with the highest accumulatec points shall be declared as the Highest Rated Bid, and in case of a “tie”, the lowest bid
affer shall be considered for post-qualification.

4) Dwing to the process’ tedious nature, the actual evaluation shall be undertaken as a separate activity hy the BAC, or
a designated BAC-TWG (not to include the requisitioning entity), and not during the apening of bids. The proponent with
the highest rated bid shall be notified subsequently.

Provision / ltem PSMBF1 Procurement Palicy Propesed Revision

Section XLB.4.b b. Ceiling for Bid Prices- Budge! ceiling b. Ceiling for Bid Prices-The Approved Budge! for the Contract (ABC) shall serve as the
for procurement may be communicated ceiling for bid prices and must be declared to prospective bidders prior to the bidding
to prospeclive bidders on a case-to- proper. Any bid submitted that exceeds the ABC shall be automatically disqualified and
case basis only. However, on instances  will not be considered for evaluation.
that such information is declared to the
bidders prior to the bidding proper, a
submitted bid that exceeds such ceiling
despite prior notification shall be
disqualified and will not be considered
for evaluation

To minimize failed bidding due to offers exceeding the ABC, the Project Owner is
required to conduct thorough market research and cost estimation to ensure that the
ABC is realistic and reflective of prevailing marke! prices. The results of lhis market
research shall be submitted to the BAC Secretarial together with the other bidding
requirements for proper documentation and reference. This study will also serve as a
supporting reference in the proposed TOR.

V. Definition of Terms  -Ao prevision on the currenl policy. 39. HoPE: Refers to the highest-ranking official or executive who has the authority to approve
procurement activities, sign conlracts, and ensure compliance with procurement policies
policies depending on the procurement method used.

Pravision / Hem PSMBFI Procurement Policy Proposed Revision

XL IMPLEMENTING c. Bid sacurily shall be applicable lo projects/contracts with sstimated cost of not| ¢, Bid security shall be applicable to prejects/contracts with an estimated cost
GUIDELINES.B.3.  less than P500,000. The imposition of the bid security shall be indicated in the TR of not less than #1,000.000. The imposition of the bid security shall be indicated

o corresponding to the procurement which shall be fixed at: in the TOR corresponding o the precurement and shall be fixed at:
FOR GOODS AND SERVICES FOR GOODS AND SERVICES
*  Minimum of P10,000 for procurement worth IM and below, ¢ Minimum of P1,000 for procurement worth PIM and below, 0.Y% of the total
+ 1% of the totsl bid price for projects mere than PIM :J::L:r(;;:ll:r projecls worth more than PIM; Payable in cesh only and non-
FOR INFRASTRUCTURE PROJECTS FOR INFRASTRUCTURE PROJECTS
* Minimum of 10,000 for procurement warth IM and below; + Minimum of P1,000 for procurement worth PIM and below; 0.1% of the total
+ 5% of the total bid price for projects mare than PIM (applicable only bid price for projecls worth more than #IM; Payable in cash only and non-

refundable.
for local-based contrectors) p
d. The bid security shall be in the form of cash and endorsed o the BAC along

* 1% of the total bid price for projects more than PIM (applicable only for with a proponent’s submitted bid

NCR-based contracters) e. Since the bid security is non-refundable, it shall be retained by PSMBFI and
treated as part of the cost of the bidding process. Proceeds may be used to
cover

d. The bid security shall be in the form of cash or a manager's check payable to
PSMBF and endorsed to the BAC along with a proponent’s submitted bid

e Upon awarding of contract to the winning bidder, all other bid security
cash/manager’s checks shail ke returned to non-winning bids. On the other hand.
the bid security tendered by the winning bidder shall only be returned cnce said
propenent has signed the contract and furnished the performance bond.

Representation expenses during BAC aclivities (eg. meals lar BAC
[ ittee and pr during BAC meetings),

Honoraria and other allowable benefits for members of the BAC, Technical
Working Group, and BAC Secretariat;

Administrative expenses directly related to the conduct of procurement
activities (e.g, supplies, documentation, and logistics support)

Whereas, Management through the Governance Committee, recommended the
following amendments to the Procurement Policy to improve efficiency and align authority
levels:

1. To increase BAC2's threshold from Php500,000.00 to Php1,000,000.00, with
BAC1 handling amounts above Php1,000,000.00, including the corresponding
adjustments to the approving authorities and voucher signatories;

2. To increase the Emergency Procurement threshold from Php200,000.00 to
Php500,000.00 and authorize the President to approve emergency purchases
within this limit;
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PUBLIC SAFETY MUTUAL BENEFIT FUND, INC.

Resolution No. 2025 - 90

APPROVAL OF THE AMENDMENTS TO THE PROCUREMENT POLICY OF
PSMBFI

3. Increase of Shopping Process Threshold from Php30,000 to Php100,000 and
Extension of Scope to Approved CAPEX within the threshold;

4. Update the composition and implementing guidelines of BAC1 and BAC2 to

reflect streamlined membership and clearer roles for both committees.

Adjustment on the Performance Bond requirement to 15% of the contract price

as standard, and 30% for projects amounting to Php20 Million and above;

6. Renaming of the term “Informal Bidding” to “Small Value Procurement”;

7. Modification on Repeat Order Guidelines;

8. Amendment to ceiling for bid price provision;

9

1

o

. Additional step Awarding of Contract; and
0. Supplementary Section on Policy Review and Amendment.

Whereas, the recommendation was approved by the Governance Committee and
was further endorsed by the Executive Committee for approval by the Board;

Whereas, during the Regular Board Meeting on October 2, 2025, the Board
approved the recommendation;

Now, therefore, be it resolved, as it is hereby resolved, that the Board approves
the foregoing amendments to the Procurement Policy of PSMBFI to ensure efficiency,
accountability, and alignment with governance best practices;

Be it resolved finally, that copies of this resolution be furnished to the Chairman and
the Vice Chairman of the Board of Trustees, the Ppesident, the Vice President, and the
PSMBFI Management for reference and informatig

/]

~— PMGEN NEIL B ALINSANGAN PEMS BOY CLARIT,
Corporate Treasurer Assistant Tjeasurer

PLTGEN FERDINAND O DIVINA (RET) PLTGEN BE ND SANTOS JR (RET)
Trustee rustee
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